
In partnership
with the Arkansas
State Police (ASP),
the Department of
Information Systems
(DIS) operates the
AWIN Call Center to
support all AWIN
subscribers (radio
users) with technical
assistance or AWIN-
related requests.
Technicians are on
call in the event of
any emergency. Call
(501) 682-HELP
(682-4357) or toll-
free (800) 435-7989
or e-mail:

Do you have a story
you would like to
share with other end
users?  Any advice
you want to pass
along to agencies
that are awaiting a
cutover in their
area?  We want to
know how AWIN is
working for you!
Please send your
comments to
awin@arkansas.gov.

AWIN Support

awin.support@
arkansas.gov

Send us your
story
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Dumas devastation
AWIN played an integral role in an emer-

gency response in southeast Arkansas recently.
On Saturday, February 24th, a tornado ripped
through the Delta town of Dumas, destroying
homes and businesses.  Fortunately, the town
didn’t suffer any fatalities, and many officials
are crediting the AWIN system for contributing
to lifesaving efforts. 

“Those radios saved lives,” said Desha
County Judge Mark McElroy.  The County
Judge was skeptical about the radio system in
the beginning, but “I’m a believer in it now,”
said McElroy.  He said he was concerned about
the cost of the radios for his county and wasn’t
convinced that they would be used enough to
cover the expense.   His attitude has since
changed after seeing the use of the system first-
hand.  “It’s the best money you can spend,”
McElroy said.  

Immediately after the disaster, emergency
responders from as far as Lee County con-
verged on the area to assist with the recovery
efforts.  All responding agencies were able to
coordinate efforts through their AWIN radios.
Some entities or extra personnel that did not
have an AWIN radio were able to check out
handheld devices through the established com-
mand center.

Rhonda Ratterree is an Arkansas Crime
Information Center (ACIC) employee.  She
reported to the area to ensure that all ACIC
workstations in the area were functioning.
After she established that the terminals were
operational, she pitched in with the recovery
efforts, covering breaks in the local operations
center.  “It (AWIN) was a big help with all the
different agencies working together,” said
Ratterree.  “The system cut down on travel,
confusion, and extra work.”  Two large power
stations in Dumas were damaged during the

storm, and with a loaned AWIN radio,
Entergycrews were able to communicate with
law enforcement to block roads and keep extra
people out of locations where there was a
potential for danger.  Emergency responders
were also able to communicate with the
localRed Cross shelter to find residents that
were displaced because of damage to their
home.

The only concern that emergency responders
had during the recovery efforts in Dumas, was
that each emergency responder did not have an
AWIN radio.  Due to funding constraints, the
Command and Control structure of the AWIN
Program was established, assigning AWIN
radios to key personnel within each agency.
Emergency responders would like to see more
AWIN radios distributed through the ranks. 

Desha County Judge Mark McElroy appreci-
ates all the help the Dumas community
received in the aftermath of the storm.  “I can’t
say enough good things about our volunteers
and neighbors,” said McElroy.  He is also
thankful for the clear communication system
used to coordinate relief efforts.  “If you got it
(AWIN)… use it.  If you don’t…get it.”

A recent loss
Recently, Arkansas State Police (ASP)

employee Guy Jordan passed away.  Jordan
was in charge of the ASP Inmate crew and coor-
dinated much of the civil maintenance work at
AWIN sites.  He also maintained the
Governor’s Mansion and ASP Headquarters
around the state.

Jordan was loved by his co-workers and was
known to always have a smile on his face.  We
appreciate all the work that Jordan did for the
AWIN program and for the State of Arkansas.
Our thoughts are with his family during this
time.
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Beginning April 9th, technicians will switch individual
AWIN tower sites to the new SmartZone Controller.  The
transition from one controller to the other will take approx-
imately 15 minutes per site, and sites will be moved accord-
ing to ASP Troop designation.  Areas may be isolated from
surrounding groups for a short period.  The site transitions
will all be performed from April 9th through April 12th.

All sites will be moved to the new controller while an

upgrade is performed on the initial system.  After the
upgrade is performed, some sites will move back to the ini-
tial controller, providing for better call balance and system
redundancy in the case of a disaster.

There will be a short period of downtime on the individ-
ual towers as they are moved between controllers.  AWIN
Alerts will be distributed to inform users of the order in
which sites will be moved.

System expansion

Maintenance of AWIN system
There are two different ways that maintenance for the

AWIN system is provided.  The State of Arkansas has a
maintenance contract with Motorola, which provides main-
tenance on the infrastructure for the radio system.  The
company makes sure that microwave systems are working
correctly, provides 24 hour monitoring of the system, and
dispatches technicians to repair equipment when it doesn’t
work correctly.

The Arkansas Department of Information Systems (DIS)
and the Arkansas State Police (ASP) provide civil mainte-

nance for most tower sites in the state.  Civil maintenance
includes upkeep of sites and buildings such as mending
fences, making sure all locks at sites work, mowing grass
around the site, repairing air conditioning units, and other
additional housekeeping items.  DIS plans to perform regu-
lar site auditing to make sure everything at sites is in good
working order.

AWIN Program Director Penny Rubow, Project Manager
David Baker, and ADEM Deputy Director Danny Ormond
are attending a state-wide interoperability planning confer-
ence in Los Angeles, California this week.  The conference is
offered through the National Governors’ Association (NGA),
and the U.S. Department of Homeland Security SAFECOM
program is providing the training for attendees.

At the “Public Safety Communications Interoperability”
conference, attendees will learn more about the criteria for

creating interoperability strategic plans for their states.  The
Department of Homeland Security requires that all grant
recipients submit a state-wide communications interoper-
ability plan by the end of 2007.

Each state will be required to provide some background
and preliminary steps, strategy, methodology, governance,
technology, standard operating procedures, training and
exercises, usage, funding, and implementation within their
plan.  

Interoperability planning
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